MILESTONE SEARCH PROCESS

CONTRACT 2 DAYS 5 DAYS 10 DAYS 45 DAYS 75 DAYS 100 DAYS 100+ DAYS

Role Definition

Search Strategy

Kick-off Meeting

Launch Calibration

Source, Assess, Attract

Measure, Adjust

Present Finalist

Measure, Adjust

Selection & Offer Negotiation

Launch Your Next Top Performer

Post Search Feedback & Follow-up

Phase 1 Phase 3 Phase 5
Develop Strategy Present Final Candidates Launch and Integrate
Phase 2 Phase 4

. Candidate Selection Select and Offer Acceptance



