
Phase 4

Select and Offer Acceptance

Phase 5

Launch and Integrate

Role Definition

Search Strategy

Kick-off Meeting

Launch Calibration

Source, Assess, Attract

Present Finalist

Selection & Offer Negotiation

Launch Your Next Top Performer

Post Search Feedback & Follow-up

M I L E S TO N E  S E A R C H  P R O C E S S

Phase 1

Develop Strategy

Phase 2

Candidate Selection

Phase 3

Present Final Candidates
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Measure, Adjust

Measure, Adjust


